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Essential Question(s)
How do coaches and teachers reflect upon lesson observations? 

Summary
The final and most transformative stage of the instructional Coaching Cycle is the Reflection stage. It
involves recurring contemplation with the goal of enhancing teaching approaches. In this stage, participants
connect new knowledge to their decision-making process. Teachers assess whether the goals set during the
observation stage were met. Reflection provides an in-depth examination of the effectiveness of teaching
strategies and student outcomes. Reflective inquiry between the coach and teacher highlights strengths
and growth opportunities through open-ended questions, promoting cognitive awareness. Ultimately,
reflection fosters growth and sustained change.

Learning Goals

Provide constructive, actionable feedback to support teachers’ growth toward authentic teaching.

Facilitate a reflective discussion about progress toward teacher-chosen goals and identify contributing
factors to different outcomes.

Support teachers’ desire for improvement and guide them toward creating future goals.
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Attachments

Instructional Coaching Research Brief—Coaching Cycle.pdf

Reflection (Coach)—Coaching Cycle.docx

Reflection (Coach)—Coaching Cycle.pdf

Reflection (Teacher)—Coaching Cycle.docx

Reflection (Teacher)—Coaching Cycle.pdf

Materials

Reflection (Coach) resource (attached; one per coach)

Reflection (Teacher) resource (attached; one per teacher)

Instructional Coaching Research Brief (attached)
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Preparation
Instructional coaching, though relatively new in education, has gained a substantial body of research
supporting its effectiveness. To prepare for this stage, read the attached Instructional Coaching Research
Brief. This document expands upon the research-based rationale behind the tools and strategies used in
the coaching cycle and their connection to other stages.
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15 minutes

Before
After the observation stage, follow up with the teacher to schedule a reflection meeting. If possible,
schedule the reflection immediately after the learning activity. Otherwise, the meeting should take place
within a week.

Facilitator’s Note: Reflection Email

If a date is not confirmed in person after the observation, follow up regularly until a response is
received. Consider using the following Reflection Email Template

Hi, [TEACHER’S NAME]!

Thank you for letting me observe your teaching. Do you have a day and time that would work well for us
to have our Reflection meeting?

Sincerely,

[YOUR NAME]

Before the meeting, review your notes from the previous stages: “Coaching Cycle: Goal-Setting” and
“Coaching Cycle: Observation.” Use the following questions from the Reflection (Coach) resource to
prepare:

What goal did the teacher set related to authenticity?

How well did the lesson align with the authenticity component? Provide examples.

What can be improved for next time?

Facilitator's Note

If applicable, consider sending the Reflection (Teacher) resource to the teacher in advance so they can
review it.
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30 minutes

During
To facilitate the reflection meeting, follow these steps using the Reflection (Coach) resource:

1. Set the tone: Begin with a positive, growth-oriented mindset.

2. Review: Briefly discuss the observed lesson and objectives.

3. Ask reflective questions:

What went well during the lesson?

How did the lesson align with your authenticity component? Provide examples. (Consider using
the Authentic Reflection Lesson Tool related to the teacher's chosen component to guide
teachers to answer this question.)

4. Engagement and change:

Were students more engaged than usual?

What would you change if you taught this lesson again?

5. After the teacher shares, offer your positive observations, focusing on specific strengths

6. Next steps: Use this final question to guide planning:

What do you see as your next step toward your big goal for the year?

Allow the teacher to outline their steps but offer advice as needed.

7. Summarize: Recap the key insights, strengths, and growth areas.

8. End positively: Conclude by emphasizing strengths to build confidence.

9. If applicable, schedule the next goal-setting meeting.
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15 minutes

After
Documentation and Follow-up:

Create and record a written summary of the reflection session in the Reflection (Coach) resource. 

Include key insights, reflections, and agreed-upon action items.

Documentation provides a reference to revisit the discussion and track progress. 

The summary should be shared with the teacher within 24-48 hours of the reflection.

Add the summary to a follow up Email and share it with the teacher within 24-48 hours of the
reflection. 

Offer continuous support and constructive feedback to the teacher as they implement new instructional
strategies or lessons within their classroom.

This might involve providing additional resources, offering encouragement, or suggesting
modifications to strategies. 

Regular check-ins are recommended: 

Check-ins may be informal or as part of the follow-up sessions.

Provide feedback and address any challenges. 

Feedback should be specific, actionable, and aligned with the teacher’s goals.
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Follow-Up Activities
Consider reading chapters 8-9 and 12-14 from “The Art of Coaching” by Elena Aguilar.
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Research Rationale
Implementing sustainable change indicates that the teacher is prepared to lead, collaborate, and adapt and
is also willing to question existing practices and beliefs (Moore & Williamson, 2023). Additionally,
transformation must take place with the participants before they are able to provide guidance or lead
others to do the same (Damore & Rieckhoff, 2021). The debrief serves as an extensive self-analysis that
allows time for the teacher to reflect on their own practices while also impacting the reflective practices of
colleagues within the school environment (Moore & Williamson, 2023). Cultivating growth inspires others,
and self-reflection inspires the participating teacher to not only model the reflection process, but also to
influence others in doing the same, ultimately steering the school towards improvement (Damore &
Rieckhoff, 2021). 
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