Page 10of7

\\\

FLA Pre- and Post-Workshop Modules,
Spring 2025

o Evalyne Tracy, Brittney Morrissey, Nicole Harris
Published by K20 Center

This work is licensed under a Creative Commons CC BY-SA 4.0 License

Time Frame 70 minutes

Essential Question(s)
Summary

In this course, family leaders will hone their sense of leadership, develop family engagement skills, and
discover actionable strategies to support student success.

Learning Goals
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Materials
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10 minutes

Module 0

e Course navigation
e (Course expectations
® OU Supplier form

In this module, participants familiarize themselves with course navigation, learn more about expectations
for Family Leadership Academy, and complete required forms.
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20 minutes

Module 1

e Understanding family leadership
® Exploring Family Leadership Academy
® The research behind Family Leadership Academy

In this module, participants explore the concept of family leadership and its impact on student success. This
foundational module prepares participants for the development of leadership skills, offers tools for family
engagement, and provides actionable strategies to support student success.
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20 minutes

Module 2

e Developing a shared vision
® Envisioning your student’s future
e Starting a conversation with your student

In this module, participants reflect on what life after high school looks like for a student. Participants are
also encouraged to engage their students in meaningful conversations about their futures.
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20 minutes

Module 3

® Follow up activities
® Midpoint check-in
e Communication plan reflection

In this module, participants consider their school’s communication plan and reflect on the development
process.
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Research Rationale

Research rationale for this resource is provided in the literature review Family Leadership and Engagement.
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