BUSINESS PLAN EXPECTATIONS

EXECUTIVE SUMMARY

Use complete sentences in narrative or
paragraph form. Provide enough information

while also being concise in your writing.

A brief summary of your business plan. Include your business'’s
location, products or services offered. and target market.
Also include financial projections: how much money you have
available, how much you'll spend. and how much youll sell your
product for. Youll get into more detail about some of these
ideas in later sections.
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When Puppies Unite

Executive Summary

My business narne ks When Pupgses Unite. It s lecated in Morman, OK near the outskirts: 111
Talbwag Ln. 73092, We are offering suppon for abused pets. We respand o calls and offer
temporany homaes whele Bnding new owners for the rescusd pets, ¥While our services banedt
animals baing neglecled or abused, we re hare 1o suppor other rescus services such s
PETA. the Oklahama Humane Society, and animal cruelty hollines. We are a donation-based
organization,

J

Business Description

Wi Support animals in need and ot a3 supplemental aid for kanger oepanizations alresdy
warking with animal rescue missions. Wi offer the following services:

»  Temporary foster care for pets
»  Support groups for those fostenng sbused animals
= Medical afention for abused andior neglacied animals

Wi axpi] Governmen agencies and othes like sardce provides (o punchase our sanvices. W
will AlEC donors. wha wanl 10 Suppon (hese animals. Wa wil also atiract grant providers wha

sl and then volunteer educaions, medical s1a8, and foster families.

SUpROrt animal rescue missions. Like other donabon-oosed busnesses, we hove adminisiration

OPERATIONS PLAN

Keep using headings to separate sections.
Include chart and tables. For example, a flow

chart may be useful for showing the stages
of how you are building your business. Explore
other math models.

Describe the daily operations of your business: location,
facilities, equipment, required staff. and legal requirements.
Outline the processes for creating and delivering your
products or services and how you plan to manage inventory.

MATH MODELS

2) Data analytics and inventory optimization
3) Productivity and efficiency optimization

BUSINESS DESCRIPTION

Use paragraph form while also using bulleted
lists to help important content like your
business’ services stand out. Avoid having too

many lists in one section or you will lose your

audience.

Describe your business idea in detail: products or services, target
audience, and a brief description of your business operations.

Operations Plan

i have a brick-and-mortar location but aloo haee an onling presence. Dur facility houses 2 training
cenber for hapeful foster families where they will be taught by our volunteer professionals for one week.
o praper chre of patential saimalt that sesd reicuing. The squigmant nesded i i falloms:

s Brick and mortar Facliity to house our training and adminiratie staff

& Eannsks (o houss pets we rescus

*  Food, loys, beds, and medical supsies for the pets
Cuir paicd shall will rranage phones, comgribers, and media marketing, They will abio organiss events and
call upon volunteers. We will also have a hest of volunteers ta hela take case of the animals and help
wiith resoue missions. Owr stafi will also inchede volunkeer trainers to help foster parents be prepared for

the typet of animali thay could be ghven bo cane for, We will alio have medical staff on call and in the
offlce for thres dayt every manth,

Below is a flow chart depicting our projected timsline for kick-starting our business:

Fhase 3
by 1 - Sepeswbers W0

Phase 1 —We were solely web-baved while looking for cur brick-and-monar location. Once we found it,
wit focused on Bulding our social madia mage and making connsctices with ather animal retous

e anigalices,

Phase 7 ="We are now focusing on domor andjar grant funding. In this phace, we plan te
work with our marketing strategy team on buslding an image for cursebees that is different than our
competitart,

Phase J—We will bramch out and have multiple donation-based animal foster locations natiormwide.

\
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MARKET ANALYSIS

Use the table in your graphic organizer. Always explain

~ ~N, the content in graphs in a separate paragraph. Consider
‘o shauld also inchude & descrintian of the features. and Benefits of your product or service 10 your organizing the information in this section with bold or
st Comsiler copturing thh cn 2 simple e e the woe bebaer italic subheadings. Be consistent in how you format your
Merket Ressarch Fries Dlartonuas Groups S headings throughout the project.

Competitor 1

Competitos 2

Competitor 3

Competitor 4

PROMPT

We plan b compete with these similar businesses by promoding our velus of educeting foster parents
Ledure sending a iesturd aninal bome with e phus how ous eeganization b donation-based. (Yo What are the strengths and weaknesses of competitors? How
can inchude phates or brackures ol your aroducts but comader putting them in an appendiin 3o that they dO you compete? what is gour pr'oduct niche?
g ot rterrupt the metdage in your Aematiae]

N / MATH MODELS

Use data and statistics to support your research.

MARKETING STRATEGY 4 A

Marketing Strategy

In this secbon, vou should desonbe how you will promete your new product or senace. Bepm by

i —
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Use the table in your graphic organizer. Always explain e R b e prtioms v Dol v 8
the content in graphs in a separate paragraph. Consider
organizing the information in this section with bold or SOCIAL MEDIA ENGAGEMENT DATA
italic subheadings. Be consistent in how you format your = :
headings throughout the project.

PROMPT .

Explain how you plan to promote and advertise your business. :

What is your pricing strategy? Provide details about your

online presence. !

ity e fotkring ¢ hisdees i have made-

MATH MODELS * Location = Dees it iing covt sevings? b it oue 1o your sustomer Buse? _

1) Measurements for the success of your advertising . :;mhm;w;uzm:;x:m::é': oot i higbrs e il

2) Statistical models and pricing optimization

3) Data analytics to drive engagement \§ J
Use charts and graphs to visually outline your business
expenses and break-even analysis. Be sure to provide a
title for each graph, table, or chart and a label (“Table 3:

4 N

T ghvr reackens 4 paek i90a yoor campany's projected lnanelal future, poe chould ncbse s smich ol the
Taborting Minancisd infonmation & possible,

& Cosh flow peogection = An estimace of bow mach maoney you expecs 1o flow in and our of your

IBabwts
Fimancisl doousmenstion & oftes long so you should reference them here and include cogaes iy an Expense Trends ) o
anpendi, Make sure you still have a separate paragraph explaining
EYPENSE TRENDS your charts and figures to explain what is happening in

each, using the label you provided as a reference. For
example: “As yYou can see in Table 3.."

- 1 “. IJ PROMPT
o h L ' I Provide a detailed financial plan: startup costs, revenue projec-

e T gl P SO

tions, cash flow statements, a break-even analysis, and funding
sources with a repayment plan.

= MATH MODELS

Tabie % Exceree Trends show the el For ths next S anonth; . . .
" how e mrmiexiesd pupevmen for Lo Smonting 1) Financial ratios

- J 2) Optimization model
3) Break-even analysis

WATCH OUT FOR SHARKS Kzo

LeE-A°R°N

- - [T -

SRR

- - - -




APPENDIX

Include any additional information that
supports your business plan, such as market
research data, product designs, or resumes of

key team members.
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