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Putting teachers, students, parents, 
and community members’ goals 
and well-being before my own. 
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Focusing on teaching and learning 
practices. 
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Building capacity for change and 
improvement and empowering 

others to take on decision making. 
 

 

 

 

 

 

 

 



 
LEADERSHIP: EMPOWERING LEADERS FOR THE 21ST CENTURY 

 
 

 

 

 

 

Focusing on managerial tasks that 
keep the school running. 

 


