
                         FROM INSIGHT TO IMPACT 

UNLOCKING SUCCESS: GUIDES TO EFFECTIVE INSTRUCTIONAL COACHING 

These resources provide prac/cal /ps for comple/ng an instruc/onal coaching cycle with teachers. Each resource guides coaches 
through one of the three key phases of the instruc/onal coaching cycle: goal se<ng, observa/on, and reflec/on. These resources are 
designed to foster collabora/on, support growth, and ensure impac@ul coaching conversa/ons throughout the cycle to enhance 
teaching effec/veness and promote student achievement. 
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