CASE STUDIES FOR INSTRUCTIONAL COACHING
Case Study: Enhancing Student Engagement in the Classroom
Teacher Profile
· Name: Ms. Johnson
· Grade Level: 5th grade
· Subject: English Language Arts
· Years of Experience: 8 years
· Challenge: Ms. Johnson noticed a decline in student engagement during her English Language Arts lessons. While her students perform well on assessments, their participation during discussions, group activities, and independent work has been inconsistent. She feels that students are not excited about the content and struggle to stay motivated, particularly during long reading or writing sessions. Ms. Johnson wants to improve classroom engagement and create an environment where students are active participants in their learning.
Initial Meeting
During their first coaching session, Mr. Rivera and Ms. Johnson discussed the current state of engagement in her classroom. Ms. Johnson expressed her frustration with the lack of enthusiasm and participation from students, particularly in large group discussions. She also noted that while her students often complete assignments, they don't seem fully invested in the content.
Ms. Johnson mentioned:
· Limited participation from students during whole-class discussions
· Off-task behavior during independent reading and writing activities
· A need for fresh ideas to make lessons more interactive and meaningful
Goals
Together, Mr. Rivera and Ms. Johnson set the following specific goals to increase student engagement:
1. Increase student participation in class discussions.
2. Improve focus and collaboration during group activities.
3. Make lessons more student-centered by integrating students’ interests and real-world connections.


Case Study: Increasing Student Engagement in the Classroom
Teacher Profile
· Name: Mr. Thompson
· Grade Level: 10th grade
· Subject: World History
· Years of Experience: 5 years
· Challenge: Mr. Thompson noticed that his students were becoming passive during lessons, especially during lectures and when working on individual assignments. Although the class covers interesting historical topics, he struggles to keep students motivated and involved in discussions. Many students complete assignments but show little enthusiasm for the content or deep understanding of the material. Mr. Thompson wants to create a more engaging and interactive classroom environment.
Initial Meeting
During their first meeting, Mr. Thompson expressed his concerns to Ms. Parker. He shared that while his students performed well on quizzes and tests, he noticed the following issues:
· Disengagement: Students often seem disengaged during lectures and class discussions.
· Lack of participation during group work: Group activities often result in only a few students doing most of the work, while others passively participate or stay off-task.
· Lack of collaboration: He wants students to actively engage with the material and collaborate more effectively with one another.
Goals
After discussing the challenges, Mr. Thompson and Ms. Parker outlined three key goals:
1. Increase student participation during lessons, especially in discussions and collaborative activities.
2. Enhance student engagement by incorporating more interactive and varied teaching methods.
3. Create a classroom environment where all students are accountable for their learning and contributions.



Case Study: Improving Classroom Management in a Middle School Setting
Teacher Profile
· Name: Mrs. Davis
· Grade Level: 7th grade
· Subject: Science
· Years of Experience: 3 years
· Challenge: Mrs. Davis was struggling with maintaining consistent classroom management. While she had clear lesson plans and engaging content, disruptions, off-task behavior, and a lack of student focus frequently derailed her instruction. Students were often talking out of turn, interrupting lessons, and struggling to follow established routines. Mrs. Davis sought support to create a more structured, respectful, and productive classroom environment.
Initial Meeting:
In their first coaching session, Mrs. Davis expressed frustration with her current classroom environment. While she enjoyed teaching, managing student behavior had become a major challenge, particularly during transitions and group work. Mrs. Davis identified the following issues:
· Frequent off-task behavior: Students often talked during lessons or worked on unrelated tasks.
· Disruptions during group work: Some students dominated discussions, while others failed to participate, leading to chaotic group activities.
· Ineffective transitions: Moving between activities or transitioning from independent work to whole-group instruction was often disorderly.
Goals:
Mrs. Davis worked with her instructional coach to identify the following goals:
1. Establish consistent routines and expectations to reduce disruptions and increase focus.
2. Improve student accountability during independent and group work.
3. Foster a positive, respectful classroom culture where students take ownership of their behavior.





Case Study: Improving Classroom Management in a Middle School Setting
Teacher Profile
· Name: Mrs. Wilson
· Grade Level: 8th grade
· Subject: Social Studies
· Years of Experience: 2 years
· Challenge: One student, Adam, is making wisecracks and asking obscene questions during Mrs. Wilson’s lecture on the Constitutional Convention. His interjections are disrupting the learning for the other 26 students. Adam struggles with impulse control and has an Individualized Education Plan (IEP) that recommends modifications. However, Adam’s paraprofessional is absent, and Mrs. Wilson has no time to adjust the lesson. While some students are frustrated, most find Adam’s antics entertaining, choosing to focus on him rather than on the lesson. Mrs. Wilson suspects that Adam is acting out due to anxiety about an upcoming worksheet, especially since his reading skills are the lowest in the class, and the class will soon read a challenging excerpt from The Federalist Papers.
Initial Meeting
In their initial meeting, Mr. Sanchez and Mrs. Wilson discuss strategies to address Adam’s disruptive behavior. Key points include:
· Classroom disruptions: Mrs. Wilson expresses concern that Adam’s behavior prevents other students from engaging. She feels overwhelmed and unsure how to manage it.
· Individualized Education Plan (IEP): Mr. Sanchez reviews Adam’s IEP, emphasizing the need for modifications like structured breaks and guided support to help him manage impulses.
· Student Engagement: Mrs. Wilson observes that while some students are frustrated, many find the disruptions entertaining. She acknowledges the need to refocus the class on the content and increase interest in the Constitutional Convention.
Goals
Mrs. Wilson and Mr. Sanchez established the following three goals to enhance classroom management and engagement:
1. Develop behavior management strategies that create clear expectations and consequences for disruptive behaviors while supporting Adam’s IEP needs. 
2. Enhance student engagement by designing interactive instructional strategies to make the lesson on the Constitution more relevant, which should reduce disruptions.
3. Provide support for Adam by developing a plan with alternative activities and modifications to keep him engaged without disrupting the rest of the class. This plan includes structured tasks and check-ins. 
Case Study: Improving Classroom Management in a High School Setting
Teacher Profile
· Name: Mr. Williams
· Grade Level: 11th grade
· Subject: Algebra II
· Years of Experience: 4 years
· Challenge: Mr. Williams has noticed a decline in classroom behavior and focus as the year progresses. His Algebra II students have become more disengaged, and disruptions, such as side conversations, phone use, and lack of respect for classroom routines, have increased. These behaviors derail lessons, particularly during independent work and transitions. Mr. Williams wants to establish clear expectations and consequences to improve focus and respect in his classroom. 
Initial Meeting
During their first coaching session, Mr. Williams expressed frustration with his students’ inconsistent behavior with Ms. Larson. While he has a solid command of the subject matter, he struggles to manage classroom disruptions effectively. He shares the following concerns:
· Student distractions: Students regularly talk or use their phones during class, especially during independent work and transitions.
· Unclear consequences: There are unclear consequences for inappropriate behavior, which leads to repeated issues with the same students. 
· Positive interventions: Mr. Williams has difficulty getting students back on task after disruptions and wants strategies to effectively address disruptive behavior while maintaining a positive classroom atmosphere.
Goals
1. Establish consistent expectations and consequences for behavior.
2. Minimize disruptions during transitions and independent work time.
3. Create a positive, respectful learning environment where students are accountable for their actions.






Case Study: Supporting a Teacher in Introducing Challenging Material
Teacher Profile
· Name: Mrs. Harris
· Grade Level: 8th grade
· Subject: Social Studies
· Years of Experience: 10 years
· Challenge: Mrs. Harris expressed concern that her students may not be able to handle more rigorous material. She is worried that if she increases the difficulty level of her lessons, she may overwhelm her students, especially those who struggle academically. Mrs. Harris has built a nurturing and supportive classroom environment, but fears that adding more challenging content will lead to frustration and disengagement among her students.
Initial Meeting
During their first meeting, Mrs. Harris shared her concerns with Ms. Bennett. While Mrs. Bennet understands the importance of providing more challenging material to prepare students for high school, she is apprehensive about the potential negative impact on student confidence and engagement. Her main worries include:
· Fear of overwhelming students: She worries that more challenging lessons will overwhelm her students, particularly those with learning challenges or lower skill levels.
· Concern about student resistance: Mrs. Harris is concerned that students will become disengaged if the material becomes too difficult.
· Lack of confidence: Mrs. Harris doubts her ability to scaffold tasks effectively. 

Goals
1. Gradually increase rigor in a way that supports all learners and builds their skills and confidence.
2. Provide appropriate scaffolds to ensure that students have the support they need to succeed with challenging material.
3. Foster a growth mindset in students so that they see challenging work as an opportunity for growth rather than a threat.





Case Study: Supporting a Teacher in Correcting Content Misunderstandings
Teacher Profile
· Name: Mr. Anderson
· Grade Level: 9th grade
· Subject: Biology
· Years of Experience: 2 years
· Challenge: Mr. Anderson was enthusiastic and passionate about teaching biology, but he presented some scientific concepts inaccurately in his lessons. Although he had a good rapport with students, several misconceptions were being reinforced, particularly around complex topics like cellular respiration and genetics. Mr. Anderson struggled with clarifying difficult concepts and was concerned about his students' grasp of the material. Some students expressed confusion, but others appeared to have internalized the incorrect information.
Initial Meeting
During their first coaching session, Dr. Matthews approached the situation with sensitivity. She acknowledged Mr. Anderson’s enthusiasm for teaching and his desire to improve his students' understanding but pointed out that some of the content needed clarification. Mr. Anderson was initially nervous about making mistakes but was open to learning and improving. He shared that he struggled with:
· Student-Friendly Language: Mr. Anderson found it difficult to break down complex biological concepts in a way students could easily understand.
· Content specifics: He was unaware of some of the mistakes in his content delivery and was eager to correct them. 
· Confidence: Mr. Anderson wants to improve his ability to teach advanced topics without oversimplifying or misrepresenting the material.
 
Goals
1. Improve content accuracy by reviewing key biological concepts.
2. Develop clear, accurate explanations and strategies for teaching difficult topics.
3. Build confidence in presenting complex material while ensuring student understanding.
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