FAMILY RECRUITMENT PLAN

Complete the following steps to help you plan to engage with and create a core group of family
leaders at your school.

Step 1: Goal Statements

By (month) of (year) we will recruit (number) family leaders

to support our students at our school.

The overall purpose of our family leaders will be to:

Step 2: Take Inventory

In the table below, record the names and information of specific family members at your school
who you believe would be effective leaders.

Name Connection Contact Info
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Step 3: Communication Methods

What type of communication methods does your school already use to engage with families?

What methods do you plan on using to engage with families?

Step 4: Additional Support

What additional support and resources do you need from your school (administration,
teachers, counselors, etc.) to help you recruit family leaders?

Who are some specific people at your school that could help support these family leaders?
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