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Essential Question(s)
How can the GEAR UP the METRO grant and the K20 Center support and increase students’ and families’
college and career awareness?

Summary
This session provides an overview for middle school staff whose institutions are recipients of the 2025 GEAR
UP the METRO project. The session aims to introduce staff to the K20 Center, explain what GEAR UP is,
highlight the value of authentic teaching and learning, and communicate the value of college-going culture.

Learning Goals
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Standards
InTASC Model Core Teaching Standards and Learning Progressions for Teachers 1.0 (Model Core Teaching Standards)

1: Learner Development - The teacher understands how learners grow and develop, recognizing that
patterns of learning and development vary individually within and across the cognitive, linguistic, social,
emotional, and physical areas, and designs and implements developmentally appropriate and
challenging learning experiences.
1.p: PERFORMANCES
1.p.a: The teacher regularly assesses individual and group performance in order to design and modify
instruction to meet learners’ needs in each area of development (cognitive, linguistic, social, emotional,
and physical) and scaffolds the next level of development.
1.p.b: The teacher creates developmentally appropriate instruction that takes into account individual
learners’ strengths, interests, and needs and that enables each learner to advance and accelerate his/her
learning.
1.p.c: The teacher collaborates with families, communities, colleagues, and other professionals to
promote learner growth and development.
1.ek: ESSENTIAL KNOWLEDGE
1.ek.a: The teacher understands how learning occurs--how learners construct knowledge, acquire skills,
and develop disciplined thinking processes--and knows how to use instructional strategies that promote
student learning
1.ek.b: The teacher understands that each learner’s cognitive, linguistic, social, emotional, and physical
development influences learning and knows how to make instructional decisions that build on learners’
strengths and needs.
1.ek.c: The teacher identifies readiness for learning, and understands how development in any one area
may affect performance in others
1.ek.d: The teacher understands the role of language and culture in learning and knows how to modify
instruction to make language comprehensible and instruction relevant, accessible, and challenging. 1.cd:
critical dispositions
1.cd: CRITICAL DISPOSITIONS
1.cd.a: The teacher respects learners’ differing strengths and needs and is committed to using this
information to further each learner’s development
1.cd.b: The teacher is committed to using learners’ strengths as a basis for growth, and their
misconceptions as opportunities for learning
1.cd.c: The teacher takes responsibility for promoting learners’ growth and development.
1.cd.d: The teacher values the input and contributions of families, colleagues, and other professionals in
understanding and supporting each learner’s development
2: Learning Differences: The teacher uses understanding of individual differences and diverse cultures
and communities to ensure inclusive learning environments that enable each learner to meet high
standards.
2.p: PERFORMANCES
2.p.a: The teacher designs, adapts, and delivers instruction to address each student’s diverse learning
strengths and needs and creates opportunities for students to demonstrate their learning in different
ways
2.p.b: The teacher makes appropriate and timely provisions (e.g., pacing for individual rates of growth,
task demands, communication, assessment, and response modes) for individual students with particular
learning differences or needs.
2.p.c: The teacher designs instruction to build on learners’ prior knowledge and experiences, allowing
learners to accelerate as they demonstrate their understandings.
2.p.d: The teacher brings multiple perspectives to the discussion of content, including attention to
learners’ personal, family, and community experiences and cultural norms.
2.p.e: The teacher incorporates tools of language development into planning and instruction, including
strategies for making content accessible to English language learners and for evaluating and supporting
their development of English proficiency
2.p.f: The teacher accesses resources, supports, and specialized assistance and services to meet
particular learning differences or needs.
2.ek: ESSENTIAL KNOWLEDGE
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2.ek.a: The teacher understands and identifies differences in approaches to learning and performance
and knows how to design instruction that uses each learner’s strengths to promote growth
2.ek.b: The teacher understands students with exceptional needs, including those associated with
disabilities and giftedness, and knows how to use strategies and resources to address these needs.
2.ek.c: The teacher knows about second language acquisition processes and knows how to incorporate
instructional strategies and resources to support language acquisition
2.ek.d: The teacher understands that learners bring assets for learning based on their individual
experiences, abilities, talents, prior learning, and peer and social group interactions, as well as language,
culture, family, and community values
2.ek.e: The teacher knows how to access information about the values of diverse cultures and
communities and how to incorporate learners’ experiences, cultures, and community resources into
instruction.
2.cd: CRITICAL DISPOSITIONS
2.cd.a: The teacher believes that all learners can achieve at high levels and persists in helping each
learner reach his/her full potential.
2.cd.b: The teacher respects learners as individuals with differing personal and family backgrounds and
various skills, abilities, perspectives, talents, and interests
2.cd.c: The teacher makes learners feel valued and helps them learn to value each other.
2.cd.d: The teacher values diverse languages and dialects and seeks to integrate them into his/her
instructional practice to engage students in learning
3: Learning Environments
3.p: PERFORMANCES
3.p.a: The teacher collaborates with learners, families, and colleagues to build a safe, positive learning
climate of openness, mutual respect, support, and inquiry.
3.p.b: The teacher develops learning experiences that engage learners in collaborative and self-directed
learning and that extend learner interaction with ideas and people locally and globally.
3.p.c: The teacher collaborates with learners and colleagues to develop shared values and expectations
for respectful interactions, rigorous academic discussions, and individual and group responsibility for
quality work.
3.p.d: The teacher uses a variety of methods to engage learners in evaluating the learning environment
and collaborates with learners to make appropriate adjustments.
3.p.e: The teacher evaluates and modifi es instructional resources and curriculum materials for their
comprehensiveness, accuracy for representing particular concepts in the discipline, and appropriateness
for his/her learners.
3.p.f: The teacher communicates verbally and nonverbally in ways that demonstrate respect for and
responsiveness to the cultural backgrounds and differing perspectives learners bring to the learning
environment.
3.p.g: The teacher promotes responsible learner use of interactive technologies to extend the
possibilities for learning locally and globally.
3.p.h: The teacher intentionally builds learner capacity to collaborate in face-to-face and virtual
environments through applying effective interpersonal communication skills.
3.ek: ESSENTIAL KNOWLEDGE
3.ek.a: The teacher understands the relationship between motivation and engagement and knows how
to design learning experiences using strategies that build learner self-direction and ownership of
learning.
3.ek.b: The teacher knows how to help learners work productively and cooperatively with each other to
achieve learning goals.
3.ek.c: The teacher knows how to collaborate with learners to establish and monitor elements of a safe
and productive learning environment including norms, expectations, routines, and organizational
structures.
3.ek.d: The teacher understands how learner diversity can affect communication and knows how to
communicate effectively in differing environments.
3.ek.e: The teacher knows how to use technologies and how to guide learners to apply them in
appropriate, safe, and effective ways.
3.cd: CRITICAL DISPOSITIONS
3.cd.a: The teacher is committed to working with learners, colleagues, families, and communities to
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establish positive and supportive learning environments.
3.cd.b: The teacher values the role of learners in promoting each other’s learning and recognizes the
importance of peer relationships in establishing a climate of learning.
3.cd.c: The teacher is committed to supporting learners as they participate in decision-making, engage in
exploration and invention, work collaboratively and independently, and engage in purposeful learning.
3.cd.d: The teacher seeks to foster respectful communication among all members of the learning
community.
3.cd.e: The teacher is a thoughtful and responsive listener and observer.
4: Application of Content
4.p: PERFORMANCES
4.p.a: The teacher effectively uses multiple representations and explanations that capture key ideas in
the discipline, guide learners through learning progressions, and promote each learner’s achievement of
content standards.
4.p.b: The teacher engages students in learning experiences in the discipline(s) that encourage learners
to understand, question, and analyze ideas from diverse perspectives so that they master the content.
4.p.c: The teacher engages learners in applying methods of inquiry and standards of evidence used in the
discipline.
4.p.d: The teacher stimulates learner refl ection on prior content knowledge, links new concepts to
familiar concepts, and makes connections to learners’ experiences.
4.p.e: The teacher stimulates learner refl ection on prior content knowledge, links new concepts to
familiar concepts, and makes connections to learners’ experiences.
4.p.f: The teacher evaluates and modifi es instructional resources and curriculum materials for their
comprehensiveness, accuracy for representing particular concepts in the discipline, and appropriateness
for his/her learners
4.p.g: The teacher uses supplementary resources and technologies effectively to ensure accessibility and
relevance for all learners.
4.p.h: The teacher creates opportunities for students to learn, practice, and master academic language
in their content.
4.p.i: The teacher accesses school and/or district-based resources to evaluate the learner’s content
knowledge in their primary language.
4.ek: ESSENTIAL KNOWLEDGE
4.ek.a: The teacher understands major concepts, assumptions, debates, processes of inquiry, and ways
of knowing that are central to the discipline(s) s/he teaches.
4.ek.b: The teacher understands common misconceptions in learning the discipline and how to guide
learners to accurate conceptual understanding.
4.ek.c: The teacher knows and uses the academic language of the discipline and knows how to make it
accessible to learners.
4.ek.d: The teacher knows how to integrate culturally relevant content to build on learners’ background
knowledge.
4.ek.e: The teacher has a deep knowledge of student content standards and learning progressions in the
discipline(s) s/he teaches.
4.cd: CRITICAL DISPOSITIONS
4.cd.a: The teacher realizes that content knowledge is not a fi xed body of facts but is complex, culturally
situated, and ever evolving. S/he keeps abreast of new ideas and understandings in the field.
4.cd.b: The teacher appreciates multiple perspectives within the discipline and facilitates learners’ critical
analysis of these perspectives.
4.cd.c: The teacher recognizes the potential of bias in his/her representation of the discipline and seeks
to appropriately address problems of bias.
4.cd.d: The teacher is committed to work toward each learner’s mastery of disciplinary content and skills.
5: Application of Content
5.p: PERFORMANCES
5.p.a: The teacher develops and implements projects that guide learners in analyzing the complexities of
an issue or question using perspectives from varied disciplines and cross-disciplinary skills (e.g., a water
quality study that draws upon biology and chemistry to look at factual information and social studies to
examine policy implications).
5.p.a: The teacher engages learners in applying content knowledge to real world problems through the

Page 4 of 18

https://learn.k20center.ou.edu/professional-learning/5306?rev=45768

https://learn.k20center.ou.edu/professional-learning/5306?rev=45768


lens of interdisciplinary themes (e.g., fi nancial literacy, environmental literacy).
5.p.a: The teacher facilitates learners’ use of current tools and resources to maximize content learning in
varied contexts.
5.p.a: The teacher engages learners in questioning and challenging assumptions and approaches in
order to foster innovation and problem solving in local and global contexts.
5.p.a: The teacher develops learners’ communication skills in disciplinary and interdisciplinary contexts
by creating meaningful opportunities to employ a variety of forms of communication that address varied
audiences and purposes.
5.p.a: The teacher engages learners in generating and evaluating new ideas and novel approaches,
seeking inventive solutions to problems, and developing original work.
5.p.a: The teacher facilitates learners’ ability to develop diverse social and cultural perspectives that
expand their understanding of local and global issues and create novel approaches to solving problems.
5.p.a: The teacher develops and implements supports for learner literacy development across content
areas.
5.ek: ESSENTIAL KNOWLEDGE
5.ek.a: The teacher understands the ways of knowing in his/her discipline, how it relates to other
disciplinary approaches to inquiry, and the strengths and limitations of each approach in addressing
problems, issues, and concerns.
5.ek.b: The teacher understands how current interdisciplinary themes (e.g., civic literacy, health literacy,
global awareness) connect to the core subjects and knows how to weave those themes into meaningful
learning experiences.
5.ek.c: The teacher understands the demands of accessing and managing information as well as how to
evaluate issues of ethics and quality related to information and its use.
5.ek.d: The teacher understands how to use digital and interactive technologies for effi ciently and
effectively achieving specifi c learning goals.
5.ek.e: The teacher understands critical thinking processes and knows how to help learners develop high
level questioning skills to promote their independent learning.
5.ek.f: The teacher understands communication modes and skills as vehicles for learning (e.g.,
information gathering and processing) across disciplines as well as vehicles for expressing learning.
5.ek.g: The teacher understands creative thinking processes and how to engage learners in producing
original work.
5.ek.h: The teacher knows where and how to access resources to build global awareness and
understanding, and how to integrate them into the curriculum
5.cd: CRITICAL DISPOSITIONS
5.cd.a: The teacher is constantly exploring how to use disciplinary knowledge as a lens to address local
and global issues.
5.cd.b: The teacher values knowledge outside his/her own content area and how such knowledge
enhances student learning.
5.cd.c: The teacher values fl exible learning environments that encourage learner exploration, discovery,
and expression across content areas.
6: Assessment: The teacher understands and uses multiple methods of assessment to engage learners in
their own growth, to monitor learner progress, and to guide the teacher’s and learner’s decision making.
6.p: PERFORMANCES
6.p.a: The teacher balances the use of formative and summative assessment as appropriate to support,
verify, and document learning.
6.p.b: The teacher designs assessments that match learning objectives with assessment methods and
minimizes sources of bias that can distort assessment results.
6.p.c: The teacher works independently and collaboratively to examine test and other performance data
to understand each learner’s progress and to guide planning.
6.p.d: The teacher engages learners in understanding and identifying quality work and provides them
with effective descriptive feedback to guide their progress toward that work.
6.p.e: The teacher engages learners in multiple ways of demonstrating knowledge and skill as part of the
assessment process.
6.p.f: The teacher models and structures processes that guide learners in examining their own thinking
and learning as well as the performance of others.
6.p.g: The teacher effectively uses multiple and appropriate types of assessment data to identify each
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student’s learning needs and to develop differentiated learning experiences.
6.p.h: The teacher prepares all learners for the demands of particular assessment formats and makes
appropriate accommodations in assessments or testing conditions, especially for learners with
disabilities and language learning needs.
6.p.i: The teacher continually seeks appropriate ways to employ technology to support assessment
practice both to engage learners more fully and to assess and address learner needs.
6.ek: ESSENTIAL KNOWLEDGE
6.ek.a: The teacher understands the differences between formative and summative applications of
assessment and knows how and when to use each.
6.ek.b: The teacher understands the range of types and multiple purposes of assessment and how to
design, adapt, or select appropriate assessments to address specifi c learning goals and individual
differences, and to minimize sources of bias.
6.ek.c: The teacher knows how to analyze assessment data to understand patterns and gaps in learning,
to guide planning and instruction, and to provide meaningful feedback to all learners
6.ek.d: The teacher knows when and how to engage learners in analyzing their own assessment results
and in helping to set goals for their own learning.
6.ek.e: The teacher understands the positive impact of effective descriptive feedback for learners and
knows a variety of strategies for communicating this feedback.
6.ek.f: The teacher knows when and how to evaluate and report learner progress against standards.
6.ek.g: The teacher understands how to prepare learners for assessments and how to make
accommodations in assessments and testing conditions, especially for learners with disabilities and
language learning needs.
6.cd: CRITICAL DISPOSITIONS
6.cd.a: The teacher is committed to engaging learners actively in assessment processes and to
developing each learner’s capacity to review and communicate about their own progress and learning
6.cd.b: The teacher takes responsibility for aligning instruction and assessment with learning goals.
6.cd.c: The teacher is committed to providing timely and effective descriptive feedback to learners on
their progress.
6.cd.d: The teacher is committed to using multiple types of assessment processes to support, verify, and
document learning.
6.cd.e: The teacher is committed to making accommodations in assessments and testing conditions,
especially for learners with disabilities and language learning needs.
6.cd.f: The teacher is committed to the ethical use of various assessments and assessment data to
identify learner strengths and needs to promote learner growth.
7: Planning for Instruction: The teacher plans instruction that supports every student in meeting rigorous
learning goals by drawing upon knowledge of content areas, curriculum, cross-disciplinary skills, and
pedagogy, as well as knowledge of learners and the community context.
7.p: PERFORMANCES
7.p.a: The teacher individually and collaboratively selects and creates learning experiences that are
appropriate for curriculum goals and content standards, and are relevant to learners
7.p.b: The teacher plans how to achieve each student’s learning goals, choosing appropriate strategies
and accommodations, resources, and materials to differentiate instruction for individuals and groups of
learners.
7.p.c: The teacher develops appropriate sequencing of learning experiences and provides multiple ways
to demonstrate knowledge and skill.
7.p.d: The teacher plans for instruction based on formative and summative assessment data, prior
learner knowledge, and learner interest.
7.p.e: The teacher plans collaboratively with professionals who have specialized expertise (e.g., special
educators, related service providers, language learning specialists, librarians, media specialists) to design
and jointly deliver as appropriate effective learning experiences to meet unique learning needs.
7.p.f: The teacher evaluates plans in relation to short- and long-range goals and systematically adjusts
plans to meet each student’s learning needs and enhance learning.
7.ek: ESSENTIAL KNOWLEDGE
7.ek.a: The teacher understands content and content standards and how these are organized in the
curriculum.
7.ek.b: The teacher understands how integrating cross-disciplinary skills in instruction engages learners
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purposefully in applying content knowledge.
7.ek.c: The teacher understands learning theory, human development, cultural diversity, and individual
differences and how these impact ongoing planning.
7.ek.d: The teacher understands the strengths and needs of individual learners and how to plan
instruction that is responsive to these strengths and needs.
7.ek.e: The teacher knows a range of evidence-based instructional strategies, resources, and
technological tools and how to use them effectively to plan instruction that meets diverse learning needs.
7.ek.f: The teacher knows when and how to adjust plans based on assessment information and learner
responses.
7.ek.g: The teacher knows when and how to access resources and collaborate with others to support
student learning (e.g., special educators, related service providers, language learner specialists,
librarians, media specialists, community organizations).
7.cd: CRITICAL DISPOSITIONS
7.cd.a: The teacher respects learners’ diverse strengths and needs and is committed to using this
information to plan effective instruction.
7.cd.b: The teacher values planning as a collegial activity that takes into consideration the input of
learners, colleagues, families, and the larger community.
7.cd.c: The teacher takes professional responsibility to use short- and long-term planning as a means of
assuring student learning.
7.cd.d: The teacher believes that plans must always be open to adjustment and revision based on learner
needs and changing circumstances.
8: Instructional Strategies: The teacher understands and uses a variety of instructional strategies to
encourage learners to develop deep understanding of content areas and their connections, and to build
skills to apply knowledge in meaningful ways.
8.p: PERFORMANCES
8.p.b: The teacher uses appropriate strategies and resources to adapt instruction to the needs of
individuals and groups of learners.
8.p.c: The teacher continuously monitors student learning, engages learners in assessing their progress,
and adjusts instruction in response to student learning needs.
8.p.d: The teacher collaborates with learners to design and implement relevant learning experiences,
identify their strengths, and access family and community resources to develop their areas of interest.
8.p.e: The teacher varies his/her role in the instructional process (e.g., instructor, facilitator, coach,
audience) in relation to the content and purposes of instruction and the needs of learners.
8.p.f: The teacher provides multiple models and representations of concepts and skills with
opportunities for learners to demonstrate their knowledge through a variety of products and
performances.
8.p.g: The teacher engages all learners in developing higher order questioning skills and metacognitive
processes.
8.p.h: The teacher engages learners in using a range of learning skills and technology tools to access,
interpret, evaluate, and apply information.
8.p.i: The teacher uses a variety of instructional strategies to support and expand learners’
communication through speaking, listening, reading, writing, and other modes.
8.p.j: The teacher asks questions to stimulate discussion that serves different purposes (e.g., probing for
learner understanding, helping learners articulate their ideas and thinking processes, stimulating
curiosity, and helping learners to question).
8.ek: ESSENTIAL KNOWLEDGE
8.ek.a: The teacher understands the cognitive processes associated with various kinds of learning (e.g.,
critical and creative thinking, problem framing and problem solving, invention, memorization and recall)
and how these processes can be stimulated.
8.ek.b: The teacher knows how to apply a range of developmentally, culturally, and linguistically
appropriate instructional strategies to achieve learning goals.
8.ek.c: The teacher knows when and how to use appropriate strategies to differentiate instruction and
engage all learners in complex thinking and meaningful tasks.
8.ek.d: The teacher understands how multiple forms of communication (oral, written, nonverbal, digital,
visual) convey ideas, foster self expression, and build relationships.
8.ek.e: The teacher knows how to use a wide variety of resources, including human and technological, to
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engage students in learning.
8.ek.f: The teacher understands how content and skill development can be supported by media and
technology and knows how to evaluate these resources for quality, accuracy, and effectiveness.
8.cd: CRITICAL DISPOSITIONS
8.cd.a: The teacher is committed to deepening awareness and understanding the strengths and needs of
diverse learners when planning and adjusting instruction.
8.cd.b: The teacher values the variety of ways people communicate and encourages learners to develop
and use multiple forms of communication.
8.cd.c: The teacher is committed to exploring how the use of new and emerging technologies can
support and promote student learning
8.cd.d: The teacher values fl exibility and reciprocity in the teaching process as necessary for adapting
instruction to learner responses, ideas, and needs.
9: Professional Learning and Ethical Practice: The teacher engages in ongoing professional learning and
uses evidence to continually evaluate his/her practice, particularly the effects of his/her choices and
actions on others (learners, families, other professionals, and the community), and adapts practice to
meet the needs of each learner.
9.p: PERFORMANCES
9.p.a: The teacher engages in ongoing learning opportunities to develop knowledge and skills in order to
provide all learners with engaging curriculum and learning experiences based on local and state
standards
9.p.b: The teacher engages in meaningful and appropriate professional learning experiences aligned with
his/her own needs and the needs of the learners, school, and system.
9.p.c: Independently and in collaboration with colleagues, the teacher uses a variety of data (e.g.,
systematic observation, information about learners, research) to evaluate the outcomes of teaching and
learning and to adapt planning and practice.
9.p.d: The teacher actively seeks professional, community, and technological resources, within and
outside the school, as supports for analysis, reflection, and problem-solving.
9.p.e: The teacher reflects on his/her personal biases and accesses resources to deepen his/her own
understanding of cultural, ethnic, gender, and learning differences to build stronger relationships and
create more relevant learning experiences.
9.p.f: The teacher advocates, models, and teaches safe, legal, and ethical use of information and
technology including appropriate documentation of sources and respect for others in the use of social
media.
9.ek: ESSENTIAL KNOWLEDGE
9.ek.a: The teacher understands and knows how to use a variety of self-assessment and problem-solving
strategies to analyze and refl ect on his/her practice and to plan for adaptations/adjustments
9.ek.c: The teacher understands how personal identity, worldview, and prior experience affect
perceptions and expectations, and recognizes how they may bias behaviors and interactions with others.
9.ek.b: The teacher knows how to use learner data to analyze practice and differentiate instruction
accordingly.
9.ek.e: The teacher knows how to build and implement a plan for professional growth directly aligned
with his/her needs as a growing professional using feedback from teacher evaluations and observations,
data on learner performance, and school- and system-wide priorities.
9.ek.d: The teacher understands laws related to learners’ rights and teacher responsibilities (e.g., for
educational equity, appropriate education for learners with disabilities, confi dentiality, privacy,
appropriate treatment of learners, reporting in situations related to possible child abuse).
9.cd: CRITICAL DISPOSITIONS
9.cd.a: The teacher takes responsibility for student learning and uses ongoing analysis and refl ection to
improve planning and practice.
9.cd.b: The teacher is committed to deepening understanding of his/her own frames of reference (e.g.,
culture, gender, language, abilities, ways of knowing), the potential biases in these frames, and their
impact on expectations for and relationships with learners and their families.
9.cd.c: The teacher sees him/herself as a learner, continuously seeking opportunities to draw upon
current education policy and research as sources of analysis and refl ection to improve practice.
9.cd.d: The teacher understands the expectations of the profession including codes of ethics,
professional standards of practice, and relevant law and policy.
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10: Leadership and Collaboration:The teacher seeks appropriate leadership roles and opportunities to
take responsibility for student learning, to collaborate with learners, families, colleagues, other school
professionals, and community members to ensure learner growth, and to advance the
10.p: PERFORMANCES
10.p.a: The teacher takes an active role on the instructional team, giving and receiving feedback on
practice, examining learner work, analyzing data from multiple sources, and sharing responsibility for
decision making and accountability for each student’s learning.
10.p.b: The teacher works with other school professionals to plan and jointly facilitate learning on how to
meet diverse needs of learners.
10.p.c: The teacher engages collaboratively in the school-wide effort to build a shared vision and
supportive culture, identify common goals, and monitor and evaluate progress toward those goals
10.p.d: The teacher works collaboratively with learners and their families to establish mutual
expectations and ongoing communication to support learner development and achievement
10.p.e: Working with school colleagues, the teacher builds ongoing connections with community
resources to enhance student learning and well being.
10.p.f: The teacher engages in professional learning, contributes to the knowledge and skill of others,
and works collaboratively to advance professional practice
10.p.g: The teacher uses technological tools and a variety of communication strategies to build local and
global learning communities that engage learners, families, and colleagues.
10.p.h: The teacher uses and generates meaningful research on education issues and policies
10.p.i: The teacher seeks appropriate opportunities to model effective practice for colleagues, to lead
professional learning activities, and to serve in other leadership roles.
10.p.j: The teacher advocates to meet the needs of learners, to strengthen the learning environment,
and to enact system change
10.p.k: The teacher takes on leadership roles at the school, district, state, and/or national level and
advocates for learners, the school, the community, and the profession.
10.ek: ESSENTIAL KNOWLEDGE
10.ek.a: The teacher understands schools as organizations within a historical, cultural, political, and
social context and knows how to work with others across the system to support learners.
10.ek.b: The teacher understands that alignment of family, school, and community spheres of infl uence
enhances student learning and that discontinuity in these spheres of infl uence interferes with learning.
10.ek.c: The teacher knows how to work with other adults and has developed skills in collaborative
interaction appropriate for both face-to-face and virtual contexts.
10.ek.d: The teacher knows how to contribute to a common culture that supports high expectations for
student learning.
10.cd: CRITICAL DISPOSITIONS
10.cd.a: The teacher actively shares responsibility for shaping and supporting the mission of his/her
school as one of advocacy for learners and accountability for their success.
10.cd.b: The teacher respects families’ beliefs, norms, and expectations and seeks to work collaboratively
with learners and families in setting and meeting challenging goals.
10.cd.c: The teacher takes initiative to grow and develop with colleagues through interactions that
enhance practice and support student learning.
10.cd.d: The teacher takes responsibility for contributing to and advancing the profession.
10.cd.e: The teacher embraces the challenge of continuous improvement and change.

Attachments

3-2-1—GEAR UP Overview.docx

3-2-1—GEAR UP Overview.pdf

GEAR UP Overview Booklet-METRO.pdf

GEAR UP Overview infographic.pdf

I notice, I wonder—GEAR UP Overview.docx

I notice, I wonder—GEAR UP Overview.pdf

Presentation Slides—GEAR UP the METRO Grant Overview.pptx
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https://learn.k20center.ou.edu/professional-learning/5306/Presentation%20Slides%25E2%2580%2594GEAR%20UP%20the%20METRO%20Grant%20Overview.pptx?rev=45768&language=English
https://learn.k20center.ou.edu/professional-learning/5306?rev=45768


Materials

Presentation Slides (attached)

GEAR UP Overview infographic (attached; 1-2 copies)

GEAR UP Overview Booklet (attached)

I Notice, I Wonder handout (attached)

Sticky Notes, two different colors

3-2-1 handout (attached)
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30 minutes

Engage
Welcome participants and introduce yourself and the session using the attached Presentation Slides.

Display slide 2. Introduce the Snap, Clap, Pop strategy to establish community and model the K20 LEARN
strategies, as well as the authentic teaching and learning that guide our professional development. Inform
participants that the activity is an example of an engaging and rigorous instructional strategy that they can
use in their classroom. This entire overview session is embedded with other strategies that are appropriate
for modification to their content.

One by one, ask participants to perform the associated action after you read the “If…“ statement. To start,
tell participants “to give a wave if you’ve attended a K20 event or PD before.” Move through the list as time
permits.

You have attended a K20 event or Professional Development (PD) before… Give a wave!

You think quality PD should model strategies… Say, “Here, Here!”

You teach social studies or ELA… Pose as if you’re writing an essay or a story.

You teach science or math… Pose as if you’re pondering the answer to a problem.

You teach another subject… Act out your subject.

You are a first-generation college student… Raise a number 1!

You participated in GEAR UP before… Shout out your role!

Middle school is your jam… Say a phrase you hear every day.

After this activity, go to slide 3 to share the session objectives with participants.
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60 minutes

Explore

Facilitator's Note: Grouping

For the following activity, group participants into groups of about four. Make adjustments as needed
depending on the number of session participants. Make sure each group has a of the GEAR UP
Overview infographic (larger poster-sized copy or a printed copy of pages 2-3 of the booklet) and a set
of sticky notes in two different colors.

Display slide 4. In this activity, participants will explore an infographic overview of the K20 Center, the
METRO grant's research-based approaches, GEAR UP, and student benefits of postsecondary and college
opportunities. Pass out copies of the GEAR UP Overview Booklet, one per person or one per table, if
copies are limited.

Move to slide 5. Introduce the I Notice, I Wonder instructional strategy and pass out a copy of the I Notice, I
Wonder handout. Assign each group either the left side or the right side of the infographic (pages 2-3 of the
booklet). First as individuals, have participants record what they notice (true statements) on a sticky note of
one color and a wonder (question they have) on a separate sticky note of a different color.

Share the following as examples:

I notice that the K20 Center is centered around collaboration with the university, community, and
school.

I wonder how the community is involved in the collaboration piece.

Give participants three minutes to look over their side of the infographic and record their responses.

Display slide 6 as groups complete their I Notice, I Wonder. If desired, display the K20 Center three-minute
timer to time participants.

Facilitator's Note: How Can I Help You?

As this information will be new to many participants, you might find it helpful to serve as a guide during
this activity, answering questions and clarifying points of confusion as needed. Consider sharing the
guiding questions below to help participants who are struggling to record their I Notice, I Wonder
statements and questions:

What connections can you make to your school?

Do you notice any elements that will be exciting or meaningful when connected to your classroom
or site?

Where do you see connections between your site and/or your personal goals and the information
on this infographic?
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Display slide 7. As a group, invite participants to choose one I Notice and one I Wonder statement and place
each sticky note on the poster-sized infographic hanging on the wall. After participants have placed their
stickies, lead a whole-group discussion on what they noticed and wondered.

Move to slide 8 and ask participants “What did you notice and wonder about the K20 Center and research-
based approaches?“

Move to slide 9 and explain anything not already covered, such as that the K20 Center is an educational
research and development center that provides professional developments to educators across the state.
Point out the IDEALS and explain that the acronym stands for Inquiry, Discourse, Engagement for All,
Authenticity, Leadership, and Student-Centered Learning Climate.

Move to slide 10 and ask “What did you notice and wonder about college benefits to students?“ Move to
slide 11 as participants share. Move to slide 12 and discuss any benefits not already addressed. Make sure
to expand on the four main benefits:

1. Personal economic good refers to outcomes that have a positive effect on students financially. These
outcomes might affect salary differentials or employment opportunities. A bachelor's degree can allow
a student to earn $1 million more than a high school graduate over the course of their career.

2. Public economic good refers to ways in which college graduates benefit the financial status of the
community, region, state, or nation in which they live. These benefits might include things such as
taxes, charitable contributions, or filled jobs.

3. Personal social capital relates to a person's individual development. These outcomes can cover a
broad range of skills like critical thinking, understanding of international perspectives, and
interpersonal skills.

4. Public social capital refers to the social benefits to a community. These benefits can include civic
engagement, building a community of shared values, and involvement in nonprofits, teaching, and
healthcare.

Transition to slides 13-14 to provide an overview of the GEAR UP program, the cohort model, and the map
of cohort schools. Next, move to slide 15 and ask participants “What does GEAR UP the METRO mean for
our schools?“

Move to slide 16 as you lead a discussion on the goals of the GEAR UP the METRO grant.
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40 minutes

Explain
Transition to slide 17 and play the GEAR UP Overview video so participants can hear GEAR UP grant success
stories from students and teachers. Let participants know the next few slides introduce them to services
provided to cohort schools.

Embedded video

https://youtube.com/watch?v=MaDO99ncRrk

Move to slide 18 and introduce Micro-credentialing. This service consists of online-only self-paced
professional learning broken down into short courses. Topics include classroom procedures and rules,
instructional strategies, authentic teaching practices, and more.

Move to slide 19 and introduce participants to the ADEPT Live service. Explain this is a year-long
professional learning experience. Teachers attend a summer workshop; then they work with an
instructional coach to build a skillset focused on a student-centered constructivist teaching approach with
the goal of engaging students in active learning.

Move to slide 20 and introduce Mentoring opportunities. Provide the staff with an overview of Career Cafes,
Zoom Into Your Career, and support provided for Career Fairs.

Next, display slide 21 and review the types of services provided by GEAR UP the METRO. Explain that all
services are led by K20 staff and designed to meet grant goals.
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30 minutes

Extend
Display side 22 and introduce the 3-2-1 instructional strategy. Pass out copies of the 3-2-1 handout, one per
person. Have participants record

Three (3) student benefits of postsecondary education.

Two (2) benefits the METRO grant provides their school.

One (1) student, or group of students they can envision this grant affecting. Remind them to use a
pseudonym or a description that does not include student-specific identifiers.

Ask participants to think about the student or group of students they noted in the 3-2-1. Have participants
consider the following:

How will this partnership make a difference for your student(s)?

What does that difference look like to you?

After participants have reflected and shared their answers, have participants look at the “picture frame” and
the Starfish Story on the bottom portion of the 3-2-1 handout. Ask participants to follow along as you read
the story aloud to the whole group. After reading the story, reinforce to participants that this GEAR UP the
METRO grant can benefit and provide opportunities to all students. However, keeping particular students in
mind helps us give meaning and a personal connection to the work we are doing.

If time permits, ask participants to draw a one-frame Cognitive Comic that shows how this GEAR UP grant
will make a difference for the student(s) they have in mind.
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30 minutes

Evaluate
After participants connect the benefits and impact of GEAR UP the METRO with a student or group of
students they know, review upcoming GEAR UP the METRO services and ask them to consider which ones
they want to sign up for.

Move to slide 23 and tell participants to complete the survey. The survey asks them to select their role and
events they might be interested in attending.

Move to slide 24 and review the LEARN strategies used in the session with participants. Remind them to
make notes about each strategy using the note catcher in the GEAR UP Overview booklet (page 11). Ask
them to share how they might use any of the strategies in their classroom. Showcase the LEARN website
and all of the available resources available to them.

Display slide 25. Have participants complete the session evaluation form. Move to slide 26 and ask if anyone
has questions.
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Research Rationale
College can be a life-altering experience for students, and not only academically. Earning a bachelor’s
degree allows students to earn, on average, $1 million more than high school graduates over the course of
their careers (Starrett et al., 2022; Abel & Deitz, 2014). College graduates tend to have greater job
satisfaction, jobs that offer a greater sense of accomplishment, more independence and opportunities for
creativity, and more social interaction in their jobs than non-college graduates (Oreopoulos & Petronijevic,
2013; Sutton, 2017; Wolniak & Engberg, 2019). College graduates tend to carry more benefits forward into
their family lives, including a lower likelihood of divorce and higher-achieving children (Oreopoulos &
Petronijevic, 2013; Reynolds, 2021).
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Resources

K20 Center. (n.d.). 3-2-1. Strategies. https://learn.k20center.ou.edu/strategy/117

K20 Center. (n.d.). Cognitive Comics. Strategies. https://learn.k20center.ou.edu/strategy/198

K20 Center. (2023, November 8). GEAR UP Overview. YouTube.

https://www.youtube.com/watch?v=MaDO99ncRrk

K20 Center. (n.d.). I notice, I wonder. Strategies. https://learn.k20center.ou.edu/strategy/180

K20 Center. (n.d.). Snap, clap, pop. Strategies. https://learn.k20center.ou.edu/strategy/190

K20 Center. (n.d.). Timer. https://timer.k20center.ou.edu/
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