
 ANALYZING IMPLEMENTATION 

THINKING HAT ROLES 

What are we discussing? 

From my perspecBve, my opening statement is… 

Hats and DescripBons 

(White Hat) 

DetecBve Hat 
● Ques'ons 
● Analyzes 
● What info is needed? 
● What facts do we know? 

 
(Green Hat) 

CreaBve Hat 
● Thinks outside the box  
● Imagines 
● What new ideas do we 

have? 
● What crea3ve solu3ons 

are there? 

 

 
(Yellow Hat) 

OpBmisBc Hat 
● Finds the value 
● Considers the pros of 

ideas 
● Why is this idea useful? 
● How can one benefit 

from the idea? 

 
(Red Hat) 

ThoughMul Hat 
● Thinks with one’s heart 
● Shares gut ins'ncts and 

hunches 
● How do I feel about this? 
● How might our decision 

make others feel? 

 
(Black Hat) 

CauBous Hat 
● Plays devil’s advocate 
● Iden'fies poten'al 

risks/concerns/cons 
● What difficul'es might 

arise? 
● Is this actually going to 

work? 

 
(Blue Hat) 

Conductor Hat 
● Listens 
● Summarizes 
● How do we stay on 

track? 
● How does this move us 

toward our goal? 

 
Adapted from deBono, E. (1999). Six thinking hats. Back Bay Books. 

 


